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Assignments
Session 2: Priorities and objectives
Work with your team! Discuss, share or split the assignments with your team. Write your ideas, note down all your discussions and put in writing all your assignments… this will help you create input for your project! You can write in English or in your language: maybe English-speaking colleagues can facilitate or translate and others can write or complete other tasks.
1. Read Part 2 of the Project application guide
Before completing the other assignments, we recommend you read Part 2 of the Project application guide and to work hands-on on your application form following the guide step-by-step, so you can find plenty of advice and instructions to complete the other two assignments
2. Needs and challenges.
Select 3 or 4 topics from our courses and organise inspiring conversations with your team and stakeholders about the needs and challenges of your school. 
Consider various aspects of your organisation: management competences (organisation of teaching and learning, etc), staff competences, new teaching methods or tools (curriculum, etc), key competences (language competences, etc), European dimension and more.
Identify concrete examples.
Identify benefits for learners if your organisation was improved.
Eventually, activities (courses) must be consistent with your needs.

3. Your list of objectives
Write 5 key objectives of internationalisation and modernisation: how will you, your team and your organisation move from its current status to reach its vision for the future in 1, 2, 5 or even 10 years’ time? Write the objective titles and explanations.
· Objectives must be relevant to your needs and challenges and to European policies, Erasmus+ objectives, Country-specific priorities.
· Eventually, activities (courses) must be consistent with your objectives.
Describe how you will measure and evaluate success of each objective


image1.png
teachersrise
An initiative by

Mobility and cooperation





