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teachersrise
An initiative by

Mobility and cooperation

How to kick-start your
Erasmus+ approved project

Wed 6th October 2021 17.00-18.00



Welcome!

* VVideo-recording and material
* Questions in the chat box!

* If you or your team are new to Erasmus+:
* Erasmus+ for beginners — Wed 20t Oct 17.00-18.00 Please, register



https://www.teachersrise.eu/wp-content/uploads/2021/09/Webinar_Erasmus_for_beginners.pdf

Today

* Your National Agency and your grant agreement
e Course availability and date confirmation

* Quotation and contract

* Financial management

* Enrolment and communication before arrival

* Participant preparation



What country are you from?




We follow the Erasmus+ quality standards

* Erasmus+ quality standards

* We will focus on:
* Core tasks - keeping ownership of the activities
e Supporting organisations, transparency and responsibility
e Selection and preparation of participants

e Schedule your call with us (15 or 30 minutes) One contact person per
school (or all the small team every time)



https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-quality-standards-mobility-projects-vet-adults-schools_en
https://www.teachersrise.eu/schedule-your-call/

Your National Agency and its evaluation

* The evaluation result letter (about 4 months after submission)

* The applicant will receive the grant agreement, to be signed and
returned to the National Agency

e Contact your Erasmus+ National Agency if you are unsure about your
evaluation result



https://ec.europa.eu/programmes/erasmus-plus/contact/national-agencies_en

Poll 1

* Have you received your evaluation results?
* Has your school signed your grant agreement?



The grant agreement

e 2020 model grant agreement

e Watch out for the following:

1. The funding requested may be reduced on the basis of the specific financial
rules applying to Key Action 1

2. Time line for payment: pre-financing payments, interim payments or payment
of the balance

3. Force majeure and COVID-19: extension of project duration
4. Visibility of Union funding: “sharing the results” in your application

When ready, please sign!


https://ec.europa.eu/programmes/erasmus-plus/sites/default/files/2020-general-conditions-monobeneficiary_en.pdf

Course availability and date confirmation

e Qur courses

If not pre-registered yet, pre-register here

Course dates are available and can be...
* To be confirmed 2> CONTACT US TO CONFIRM DATES!
* Confirmed
* Fully booked

Course dates: Available # Confirmed

Project duration from 6 to 18 months

We can be flexible with dates for groups of more than 6 participants


https://www.teachersrise.eu/courses-list/
https://www.teachersrise.eu/pre-registration/

Poll 2

e Are your course dates marked as «Confirmed» on our website?



Example

English language skills for
teachers - Level 1

Course description

Course overview and purpose:

Are you a teacher looking to improve your basic English
language skills in a dynamic and communicative way? Then this
is the perfect course for you!

¥ou will learn how to use English so that you can write emails,
use new vocabulary, revise grammar and improve your speaking
skills!

Available dates

Owur teachers are equipped with innowvative, creative and
interactive teaching methods: learning will be enjoyable, eag]
Padova (Italy)

faster, stimulating and fun! You will explore the local cult

and history and learnm communication survival technigu . 20.03.2022 - 27.03.2027 - Confirmed
topics = 03.07.2022 - 10.07.2022 - Confirmed

= 061.2022 - 1311.2022 - Confirmed

The course ensures the right balance between gramm
and conversational activities and will reflect the level

topics relevant to the group. The exact content of you
will be based on discussion with you and other partici .
Y P Dublin (Ireland)

before and during the course.
= 06.02.2022 - 13.02.2022 - To be confirmed

= 08.05.2022 - 15.05.2022 - Confirmed
J10.2022 - 0910.2022 - Confirmed

“English language skills for educators = Level 17 course is fo
teachers/educators who have Basic (A1/A2) or Pre-intermediate
(B1) language levels.



Contract: our guotation

* Qur prices

* Our quotation:
e Standard pricing for standard solutions
e Customised quotation for special projects («<PREMIUM»)

* The quotation document lists exactly what you will get and is fully
transparent with costs.

e .... we always fit your budget!


https://www.teachersrise.eu/prices/

&% Full Independent

traveller

paDOVA | € 1050 paicipan:

DUBLIN | £ 1125 /oericipant

= G-day programme
= Course fees and training material

# Coffes breaks
# Certificate of aft=ndanos
# Administration costs

= Guided walking towr

= iOne full-day learning activity o o
s (ther cubtural and social activities

& Tickets included

s Administration costs

ACCOMMODATION
= 7 nights - Double room
= Sinzle room: Padovs: HE300/participant
Diwbdin: +E3 75 participant o
= Carefully selected hotel, apartment or
BER bazed on availabiliny

= “How to get there and around” info desk
# [Full acoommodation booking servios

GREEN: Grow a tree OTHER COSTS

£ Egﬂfparti:ipnnt £ 4gn,fparti:ip=nt

" Gmh: “m_E: '_"'IE offset your + Ezﬂ = Trewel fromfto your country: & will be organised by your
carbon emissions from your - - school fs=rding crezmisation. Remember to reduce your
trawvel by taking care of 2 tres fparticipant ban & E . &= —

= What is this?

= Local trewvel and mesls are not induded: kesp the receipts

DIGITAL: Services for blended activities and agree to claim the money from your school/sending
organisstion (airport transfers, train/bus tickets, taos,

= 'Webinars about the EU digitzl platforms,
+ rests
DigCompEduy, SELFIE for Teachers, including Elﬂ food, restaurants, exc)
reflective jpurnaling znd learning exchange /particypat = Check gur gsfimates of wour pfher costs

= What iz this¥
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QUOTATION "CLIL matters"

Dear Test Test,

Thank you for your interest in Mobility and cooperation SRL. | am pleased to quote the following:

COURSE PACKAGES
Price par participant

INDEPEMDEMNT
TRAVELLER
£490

FULL BASIC

Padowva €£1050

Dublin £1125 £690

COURSE

- 6-day programme

- Course fees and raining materal
- Calfee breaks

- Cartificate of atbendance

- fdminisiration cosls

v v v

ACTIVITIES

- Guided walking tour

- One full-day leaming activity

- Dther culiural and social sctivities
- Tickets nchided

- hdministration coste

ACCOMMODATION
- 7 nighits - Doulble roam
- Single roorn: Padova: +E300; Dubdn, +€375

- Carelully selected hotel, apartrent or BEE based on availabilty
- "How to et theane and around” info desk
- Full sccommodation booking serice

OFTIONS

Prica per participant

GREEM: Grow a tree: +£20
Giow & tree we offeet your carbon emissions frofm your travel by
taking care of a tree. hors inforrmation,

DIGITAL: Services for blended mobilities: +€20

3 webinars about the EU digital platforms (1 hour), DigCormpEdu {1
hour), SELFIE for Teachers (1 hour), including reflective joumaling
and leaming exchange. More nformation.




Contract agreement

* Contract agreement:
e course title
* number of participants
* dates

e Contract documentation:

— 1 contract = 1 mobility flow

PADOVA

DUBLIN

* Quotation

and Hosting organisation)

e Quotation

* Contract agreement (Sending institution * Contract agreement (Sending institution

and Supporting organisation)

* Legal representative proof of identity * Legal representative proof of identity

* Partnership agreement (Sending
institution, Hosting organisation and
Supporting organisation)
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CONTRACT AGREEMENT
Howneg argen wet o
1. This Agreement is made between the Hosting organisation and the Sending Institution:

Hosting organisation:
Mobility and cooperation SRL a socio unico, Visle della Navigazione Interra S18, 35139 Padova (taly)
PIVA 05351480289 - 01D E10259341

Sending Institution:
TestORG, test street test city test code test billng country
VAT number: 1111111111111 - Organisation 1D (OID): 2222222222222

2. The Hosting organisation will organise the following programme and options:

Course: 070 - Test name - Location: Padova
Asrival date: 25-08-2021 - Departure date: 29-08-2021 - Number of participants: 10

Course package: Options:

Independent raveller: 0 GREEN - Grow a tree: 0

Basic: 0 DIGITAL - Services for blended mobiities: 10
Full Doudle room: 4

Full Single room: 2

3. The Sending Institution will pay the Amount EUR 10,000.00 to the Hosting organisation according o the
payment terms.

& Other cbserved terms between the parties can be found in the attached Quotation: "CLIL matters” dated
20092021

5. Both parties have read the attached Terms and CondiSions and agree %0 abide by them,

Signatures:

Legal representative of the Hosting organisation Legal representative of the Sending Institution
Date: 06/10/2021 Oate _/__/

First name: Francesco Flrst name:

Last name: Cendron Last name:
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TERMS AND CONDITIONS
Effectveness
This - shadl & wfhective from Sre dale & oowtuemed by Bie Seoding relation f dated 2 goed sl seturned 10 T
by the Sending Aon within 7 duys sfter Die laxue dats ogether with e Sending matitation lege! represeriave
pcddm Thix conract agreemmen ! |3 otherwise sdlective from Tie dute the crder corfiomation is seet by e Hosting ogenistion.

A depoadt wqud to 20% of the Amostd must be receved wihin J duys from Se effective date by e Mosting crgeniation no luter than 12
wownh o Do tha nrrhenl Sute unhens clharwine sgreed (= ariting. The semen ng balerow S0% wil be st 4 wesks Sefors Dow wtthn date.

Cancwlwtion notice mest be d i mrting by the Hostig Lefors e mrivel dule w2 the following cxocsint on policy
il appty.

< Morw thaet T2 weiks Dafore the sl dete ol anfung

< More Thaet 4 wesh s bafore the armival dete: the Mostng ogenissdion s the right 15 selais the 2% depasit

<4 wewdin or beas bafore Sre vl dete. the Hosting orgaentastion will mtas SU% of Sie ot Aot

h_d-n&-dd-wummbmmmudh‘ g oty e right Lo canced your

mhm“mlnc—nh s nct tred 1o e scle dix of S b =)

Mhmmummmummwkw

Baost afoet

n-mu-hawl-lhpd'do-dlh-‘hablu.ww

« The Courae Oclde and welb wrw rot wnd do sct form part of this contect
maa-mwmwwmwumm dery, £ = rot dble woact

triears, activities, feld ripe or services wed the v mhﬁlbmﬁtﬁhu_’hhknﬂ
dubibty of =l ol Daciiten

Wit the Hoxting crpeetzation will soe e best offorts to et the perticpast sred nisnct e 10 U wouct propeety

typw (hotel wpsertommer, bed wid bowakfunt) or & S e (el ie bat umntn-(m*‘“fh“ v o

il ewlund the price difetence orly & case Tie weact soom Sype (et wegie or Soubie) cannct be cogeniasd.
< Durng pesk Umes cherses cen be beld ot scd ol prenises

Dewnzlines
[ e Hortivg orgeniasiion gueserises » cuslty sereios based on desdizes Plasse twder 1o e bebs below for Zeedl nes ed sctions

Cwaziine Actors 1o be completed BEFORE Sie deadlon
wawh s b orw D artivnl Sude
AL leant 12 wasks Conmirect aigred by Sending hettutico withis 7 duys of the asue dete
Crece the contract Is iy d, swdex crdet, 4 forma und Ievation % e kchod!
mewelng wre [axued by He Hoating cgenistion
Jnstiution within of Sie witective duls
Al ! B wanks Sescdhing natiuticn rtums eerolment forms end ettends e kickof! mesting
& wenkx Sensding attution pags renainng balence
Prograrmme sccommoduson wd ﬁ,mo—hm“gm’m
It s ded to xign the and pay e depostt as sooe ax passbls i order 10 weold Sasppoletmen t (u.g. the coutss gets
fuly bocked, wic)

« The Hosting cogeraastion Soes nof scoept reapossitifly for costs iscuned Sus o Aight of Swin Selayx, 0.5 s, socommodation

mm”-mh-nuu.mhl_un‘dhhw

- P - d % have spp Dol wrd bugaege

MM“&MMWI\M

< f » parScipant doss ot wagthte @ viss on time, e sbove cercddletion policy spplee. it ix Bie rsapoes®illy of the Seading natiudon 1o

wrmarw Ut the comect v has Dewn sppded for

vk lant specind diwts car be catwrwd Sor 1 notfed 1o advace and may nour e sdd toewd chaege cow ez, Sadel e0d ghiten frew Sels

might lecur » supplement w0d may be qucted for upon recuest. Vegeterer dists nc charge

« The parties lmrevocably sgres that the courts of Bely have szchixive urisdiction  xeie sy Sapute or clabn et srises oct of or n
with Hals g o Ity ssbiect matte or I (leciudeg noe. | S o )




Erasmus+ Programme Key Action 1
Partrership agreement between Sending Irstitution, Hosting cnganisation and Supporting organisation

This Partnenship Agreemnent is entered inlo as of 20/09/2021 by and between

TestORG, test street test city test oode test billing country - VAT number: 1111111111111 - Crganisation
1D (D10 22 xFeaFrrads (the “Sending Institution”)
and

CES Centre of English Studies located at 31 Dame Street, Dublin 2, ireland OID E100191320 (the "Hosting
crganisation”]

and

Mobility and cooperation SRL located ot Viale della Mavigazione intema 518, 35129 Padova, Raly GiD
E10259241 (the “Supporting organisation”)
all of whom agree ta be bound by this Agreemes.

WHEREAS, the Hosting Ceganisation offers: the Sending Instifution certain services, as described on the
document attached hereio as Schedule A (the “HosSing Services"); and

WHEREAS, the Suppoeting Organisation offers 1he Sending Institution cerlain servioes, as described an
the document attached heseto as Schedule B [the "Supporting Services™); and

WHEREAS, the Supporting COnganisation and the Hosting Organisation prewicusly entered into an
agreement (the "Designated programme agreemen”) for the definition of the hosSing servioes for each
specific combination of start date, end date, programme description, payment terms, eic (the *Designated
peogramme”; and

WHEREAS, the Sending Instiution, the Supporting Organisation and the Hosting Crganisation desire 1o
enter info an ageeement whenshy the Hosting Geganisation will provide the “Hosting Services™ acoonding
to the terms and conditions herein

MOW, THEREFORE, in consideration of the mutual cosenants and promises made by the parties hereto,
the Sending Instifution, the Hosting Organisation and the Supporting Onganisation (individually, each a
“Party” and collectiveldy, the “Farties”) cowenam and agres as foll ows:

ONLY FOR DUBLIN

Unless agreed in writing with 1he Supparting ceganisation, the Hosting arganisation is not authorised 1o
be partner in any of the applications made by the Sending instifution ar 1o sellf provide ather hosting
services to the Sending irstiution eithes funded 'with Ermsmus+, private or other funding.

7. Term ard Termination

This Pastnership Agreement shall commence upon the date of exsoution and continue until ary of the
Farties terminates this Agreement in writing.

Upon such termination, the Supporting anganisation shall immedistely ceass marketing and offering for
sale the hosting servioes of the Hosting ceganisation and the Hosting coganisation shall continwe o abide
bry thee emclusivity obligation diause for three (3} years.

B, Wo modification unless in writing

o modification of this Parinership Agreement shall be valid unless in wiiting and agreed upon by all
Farties, except as otherwise specified in this Partnership Agreeme.

5. Governing law and jurisdiction

This agresment and any dispute or daim afsing out of, or in connection with, it or its subjec matbes or
formation, shall be govemed by and constnesed in acoordance with alian ks,

The courts of italy will hawe exdusive jurisdiction to adjudicate any dispube arising undes or in connection
with this fgreement.

IN WITHESE WHEREQF, by execution by the parties below, this Partnership Agreement will form a part of
the Contract.

Legal representative name and signatuee
TesoDRD CES Caritre of Engli sy Soodi s Iellzld iy e EspsEralon SAL
Sonding nsifksdon Heating organdsathon SupprerTing ceganisaiion

Francescs Cendian




Time line and key milestones

Actions to be complete BEFORE2he deadline

 Contractissued (issue date)

* Contract signed and returned jn 7 days of the issue date Qj(effective date)

 We send sales order, enrolment forms and invitation to the kickoff meeting

* Deposit paid by Sending Institutionin 7 days of the effective date

At least 8 weeks * Sending Institution returns enrolment forms and attends the kickoff meeting.

At 4 weeks * Sending Institution pays remaining balance.

* Programme, accommodation and training venue details are sent

Sign the contract and pay the deposit as soon as possible in order to
avoid disappointment (e.g. the course gets fully booked, etc)



Financial management

* Your grant agreement time line for payment: pre-financing payments, interim
payments or payment of the balance

* 3 main types of costs for your Sending institution:
e Our fees ( we recommend our FULL package as it includes accommodation and
activities )
* Our payment terms are full payment in advance:

* 20% deposit (At least 12 weeks before arrival date)
* 80% remaining balance (At least 4 weeks before arrival date)

* Compliance with EU VAT Directive and Italian legislation
* Travel arrangements: flights, trains, etc

* Expense claims for local expenses (airport transfers, extra train/bus tickets/taxis, food,
restaurants, etc). Check our estimates of local expenses



https://www.teachersrise.eu/wp-content/uploads/2021/03/Our-estimates-of-your-other-costs.pdf

Enrolment and communication before arrival

* Once contract is sighed and returned:
e Sales order
* Enrolment forms
* Invitation to kickoff meeting

* Enrolment forms include personal information about participants such as:

English language level

Subjects taught

Email, Mobile telephone, Emergency telephone
Accommodation preferences

Allergies, health problems, specific dietary requirement

* Enrolment forms and kick-off meeting at least 8 weeks before arrival date
* One contact person per school (or all the small team every time)

e Let’'s communicate!



Participant selection

* Check what you wrote in your application:
* «Please describe the selection process and the criteria you plan to use.»

* General selection criteria may be:
* Need
* Motivation
* Willingness to share the experience upon return
* Relevance of the individual staff member to the needs of the school
* Language level

 Fair and transparent selection process (advertise, selection committee,
etc)



Participant preparation

e Participant preparation: read our website! Various areas:
* Project-related
e Pedagogical
* |ntercultural
* Linguistic
e Risk- prevention

* How to manage COVID-19 regulations:
e Possible scenario: EU digital COVID certificate

7 ) (7
BODY TEMPERATURE

* Protection policies:
 Temperature check, facemasks, distance, hands

* Re-open Europe

USE HAND
SANITIZER

e Schedule your call with us (15 or 30 minutes) One contact per school



https://www.teachersrise.eu/the-grant-is-approved-whats-next/#preparation
https://reopen.europa.eu/en
https://www.teachersrise.eu/schedule-your-call/

Your final programme

e 4 weeks before arrival date

* Programme
e Accommodation details

* Information about how to get there and around (training venues,
activities, etc)



Our quality is about your feedback

* We will ask your participant feedback:
e Day 1 feedback
* End of course

e Let’'s communicate!

¢ Impact assessment:
* 3 months after the mobility to each participant



Wrapping up

* Your National Agency and your grant agreement
e Course availability and date confirmation

* Quotation and contract

* Financial management

* Enrolment and communication before arrival

* Participant preparation

* Next step: Schedule your call with us (15 or 30 minutes):
* Let’s fix your course dates and number of participants.
* Let’s get your contract signed and deposit paid



https://www.teachersrise.eu/schedule-your-call/

Questions

e Questions from the chat box



Thank you!

* You will receive slides, material (contract samples) and video-
recording tomorrow morning

e Feedback survey or click “Continue” in the page shown when the
webinar is terminated:

* Please, take 2 minutes to complete the feedback survey and tell us how we
can improve our webinar.

e Schedule your call with us (15 or 30 minutes)
* Let’s fix your course dates and number of participants.
* Let’s get your contract signed and deposit paid



https://survey.zohopublic.eu/zs/NhBzjY
https://www.teachersrise.eu/schedule-your-call/

