
How to kick-start your 
Erasmus+ approved project

Wed 6th October 2021 17.00-18.00



Welcome!

• Video-recording and material

• Questions in the chat box!

• If you or your team are new to Erasmus+:
• Erasmus+ for beginners – Wed 20th Oct 17.00-18.00 Please, register

https://www.teachersrise.eu/wp-content/uploads/2021/09/Webinar_Erasmus_for_beginners.pdf


Today

• Your National Agency and your grant agreement

• Course availability and date confirmation

• Quotation and contract

• Financial management

• Enrolment and communication before arrival

• Participant preparation



What country are you from?



We follow the Erasmus+ quality standards

• Erasmus+ quality standards

• We will focus on:
• Core tasks - keeping ownership of the activities

• Supporting organisations, transparency and responsibility

• Selection and preparation of participants

• Schedule your call with us (15 or 30 minutes) One contact person per 
school (or all the small team every time)

https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-quality-standards-mobility-projects-vet-adults-schools_en
https://www.teachersrise.eu/schedule-your-call/


Your National Agency and its evaluation

• The evaluation  result  letter (about 4 months after submission)

• The  applicant  will receive  the  grant  agreement,  to  be  signed  and  
returned to  the  National  Agency

• Contact your Erasmus+ National Agency if you are unsure about your 
evaluation result

https://ec.europa.eu/programmes/erasmus-plus/contact/national-agencies_en


Poll 1

• Have you received your evaluation results?

• Has your school signed your grant agreement?



The grant agreement

• 2020 model grant agreement

• Watch out for the following:
1. The funding requested may be reduced on the basis of the specific financial 

rules applying to Key Action 1

2. Time line for payment: pre-financing payments, interim payments or payment 
of the balance

3. Force majeure and COVID-19: extension of project duration

4. Visibility of Union funding: “sharing the results” in your application

When ready, please sign!

https://ec.europa.eu/programmes/erasmus-plus/sites/default/files/2020-general-conditions-monobeneficiary_en.pdf


Course availability and date confirmation

• Our courses

• If not pre-registered yet, pre-register here 

• Course dates are available and can be…
• To be confirmed → CONTACT US TO CONFIRM DATES!
• Confirmed
• Fully booked

• Course dates: Available ≠ Confirmed

• Project duration from 6 to 18 months

• We can be flexible with dates for groups of more than 6 participants

https://www.teachersrise.eu/courses-list/
https://www.teachersrise.eu/pre-registration/


Poll 2

• Are your course dates marked as «Confirmed» on our website?



Example



Contract: our quotation

• Our prices

• Our quotation:
• Standard pricing for standard solutions

• Customised quotation for special projects («PREMIUM»)

• The quotation document lists exactly what you will get and is fully
transparent with costs.

• …. we always fit your budget!

https://www.teachersrise.eu/prices/


Prices are valid until 31/12/2021





Contract agreement

• Contract agreement:
• course title

• number of participants

• dates (arrival/departure)

• Contract documentation:

PADOVA DUBLIN
• Quotation
• Contract agreement (Sending institution 

and Hosting organisation)
• Legal representative proof of identity 

• Quotation
• Contract agreement (Sending institution 

and Supporting organisation)
• Legal representative proof of identity 
• Partnership agreement (Sending

institution, Hosting organisation and 
Supporting organisation)

1 contract = 1 mobility flow 





ONLY FOR DUBLIN



Time line and key milestones

Deadline
(weeks before arrival date)

Actions to be completed BEFORE the deadline

At least 12 weeks • Contract issued (issue date)

• Contract signed and returned in 7 days of the issue date    (effective date)

• We send sales order, enrolment forms and invitation to the kickoff meeting

• Deposit paid by Sending Institution in 7 days of the effective date

At least 8 weeks • Sending Institution returns enrolment forms and attends the kickoff meeting.

At 4 weeks • Sending Institution pays remaining balance.

• Programme, accommodation and training venue details are sent 

Sign the contract and pay the deposit as soon as possible in order to 
avoid disappointment (e.g. the course gets fully booked, etc) 



Financial management

• Your grant agreement time line for payment: pre-financing payments, interim 
payments or payment of the balance

• 3 main types of costs for your Sending institution:
• Our fees ( we recommend our FULL package as it includes accommodation and 

activities )
• Our payment terms are full payment in advance:

• 20% deposit (At least 12 weeks before arrival date)
• 80% remaining balance (At least 4 weeks before arrival date)

• Compliance with EU VAT Directive and Italian legislation

• Travel arrangements: flights, trains, etc
• Expense claims for local expenses (airport transfers, extra train/bus tickets/taxis, food, 

restaurants, etc). Check our estimates of local expenses

https://www.teachersrise.eu/wp-content/uploads/2021/03/Our-estimates-of-your-other-costs.pdf


Enrolment and communication before arrival

• Once contract is signed and returned:
• Sales order bank payment instructions
• Enrolment forms (please, return at least 8 weeks before arrival date)
• Invitation to kickoff meeting (at least 8 weeks before arrival date)

• Enrolment forms include personal information about participants such as:
• English language level 
• Subjects taught
• Email, Mobile telephone, Emergency telephone
• Accommodation preferences
• Allergies, health problems, specific dietary requirement

• Enrolment forms and kick-off meeting at least 8 weeks before arrival date

• One contact person per school (or all the small team every time)

• Let’s communicate!



Participant selection

• Check what you wrote in your application:
• «Please describe the selection process and the criteria you plan to use.»

• General selection criteria may be: 
• Need

• Motivation

• Willingness to share the experience upon return

• Relevance of the individual staff member to the needs of the school

• Language level

• Fair and transparent selection process (advertise, selection committee, 
etc)



Participant preparation

• Participant preparation: read our website! Various areas:
• Project-related
• Pedagogical
• Intercultural
• Linguistic 
• Risk- prevention

• How to manage COVID-19 regulations: 
• Possible scenario: EU digital COVID certificate 
• Protection policies: 

• Temperature check, facemasks, distance, hands

• Re-open Europe

• Schedule your call with us (15 or 30 minutes) One contact per school

https://www.teachersrise.eu/the-grant-is-approved-whats-next/#preparation
https://reopen.europa.eu/en
https://www.teachersrise.eu/schedule-your-call/


Your final programme

• 4 weeks before arrival date

• Programme

• Accommodation details

• Information about how to get there and around (training venues, 
activities, etc)



Our quality is about your feedback

• We will ask your participant feedback:
• Day 1 feedback

• End of course 

• Let’s communicate!

• Impact assessment:
• 3 months after the mobility to each participant



Wrapping up

• Your National Agency and your grant agreement

• Course availability and date confirmation

• Quotation and contract

• Financial management

• Enrolment and communication before arrival

• Participant preparation

• Next step: Schedule your call with us (15 or 30 minutes):
• Let’s fix your course dates and number of participants.

• Let’s get your contract signed and deposit paid

https://www.teachersrise.eu/schedule-your-call/


Questions

• Questions from the chat box



Thank you!

• You will receive slides, material (contract samples) and video-
recording tomorrow morning

• Feedback survey or click “Continue” in the page shown when the 
webinar is terminated:
• Please, take 2 minutes to complete the feedback survey and tell us how we 

can improve our webinar.

• Schedule your call with us (15 or 30 minutes) 
• Let’s fix your course dates and number of participants.

• Let’s get your contract signed and deposit paid

https://survey.zohopublic.eu/zs/NhBzjY
https://www.teachersrise.eu/schedule-your-call/

